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What is PROStaff?

PROStaff is a smart personnel tracking and task 
management module. It enables fully automated, 
transparent monitoring, reporting, and scoring of 
external service staff such as 
cleaners.

No manual input is required — you can clearly see who worked where, for how long.
There is no GDPR (KVKK) risk involved.

📌 Tracking & Reporting

All movement and location data of personnel is automatically recorded.
Active duty and rest areas are clearly distinguished.
Daily and monthly working hours are reported.
Overtime is accurately tracked.
Wages are calculated based on individual performance and system-generated data.

📌 Efficiency & Fairness

Prevents unjustified overtime claims.
Identifies if overtime is repeatedly assigned to the same staff.
Automatically notifies in case of emergency (e.g., fainting/falling).
Balances workforce and optimizes duty planning.
High performers are rewarded through a gamified system.
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1,852 Hours of Transparency Through Digital 
Cleaning Performance Monitoring

Transforming Mall Cleaning Operations with PROStaff

🎯 Challenge:

Key Problems in Outsourced Cleaning Services

Reliance on manual timekeeping systems (e.g., paper-based timesheets) prevented
reliable shift and wage tracking.
Inability to detect long idle periods outside designated work zones or missed cleaning
tasks.
Lack of objective, data-based visibility led to performance disputes between mall
management and subcontractors.

💡 Solution:

Provance AI’s Approach with PROStaff Module

7 cleaning staff were equipped with location-tracking smart cards.
8 beacon devices were installed across the shopping mall (including service entrance,
exit, cafeteria, and cleaning zones).
Staff transitions (entry, break, duty areas) were automatically tracked via the system.
Active work durations were digitally calculated and monitored daily.
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✅ Key Gains

✳️ Full Transparency
Clear visibility into who was on site, when, and for how long — all recorded
automatically.

✳️ Objective Compensation
Daily working hours per staff member were calculated, enabling fair and
accurate payments. Overtime was also detected transparently.

✳️ Operational Visibility
The dashboard provided real-time insights into on-site status, tasks, and
personnel distribution — simplifying management.

✳️ Future-Proof Analytics
Established a data foundation for analyzing overtime trends, task intensity, and
individual performance metrics.
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🏁 Conclusion

With Provance AI’s PROStaff module, invisible field work became visible. This
marked the beginning of digital transformation in outsourced cleaning services
— built on real data.

“The system allowed us to track the number of active personnel in real-time and
to rely on digital records instead of manual timesheets for monthly payroll
calculations.”
— Shopping Mall Management

To request the full PoC report, feel free to contact us.
📄 Download the PROStaff Catalog → [Click here]
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